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Maximize Moments that Matter with 
Awesome Automation
aka

The robots are coming, the robots are coming!

Jessica Bosanko               and Wendy Husman
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What are we talking about?



3

What are we 
talking about?
Using automated messaging to:

+ deepen relationships with 
supporters

+ keep subscribers from going 
inactive

+ recruit donors & sustainers, 
upgrade & renew donors, and 
recapture lapsed sustainers

+ what's working in the world of 
welcome messaging and 
automated onboarding
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Mal Warwick Donordigital

+ Integrated, multi-channel strategy

+ High-level and granular analysis

+ Copywriting & design creative 

+ Production management services

+ Telemarketing strategy & management

+ Mobile fundraising and advocacy

+ Digital strategy, creative & implementation

Donor

Direct 
Mail

Phone

Email

Mobile

Web

Canvass
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6www.MWDagency.com
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Online 

Fundraising + 

Advocacy

Earned Media Social Media

Digital 

Advertising

Campaign 

Evaluation + 

Strategy 

Integrated 

Advocacy 

Campaigns

Analytics + 

Optimization
Messaging + 

Identity
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Benchmarks

+ Working on our 13th

Study!

+ SO MUCH DATA. And 
pretty charts. And jokes.

+ Last year, we analyzed 
data from over 150 
nonprofits.

+ MrBenchmarks.com



Appeals
Show me the $$!
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Autorenewals

56%
of people who submitted 

the form set their 

membership to 

autorenew.
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Automatic reminder & upgrade

1 - 2% upgrade 

response rate & 

few cancellations

*Include 

upgrade ask 

in reminders!

reminder

upgrade ask
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Automatic notice for failed payments
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And the results… In 2018, we got $$$ going 

all the way back to 2013
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Recent Action 
Taker Appeals

You took action—

now TRIPLE your gift
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Triggered monthly ask to recent one-
time donors



Getting to

Know you



+ The most engaged, curious and interested someone will ever be

+ Important opportunity to improve email engagement and 
deliverability to the inbox

+ You can put people into tracks based on interests and behavior

Welcome Series Messages
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Simple welcome series
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How the vegan sausage is made in Convio
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General welcome series in EveryAction
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Tracking your welcome series
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Welcome series: PETA style 
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The PETA welcome treatment
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Welcome series 



Monthly 

Giving
Make it monthly
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Ongoing Appreciation
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Don’t let them slip away!
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Getting them back!

Recaptured nearly 

20% of sustainers 

that lapsed
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Triggered re-capture for sustainers
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Donation page upsell lightbox
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Donation page upsell lightbox



Donation Page 
Abandoners
Don’t abandon me
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Donation form abandoners

1.5% increase in overall # of gifts
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Close the deal
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Close the deal



37

Close the deal
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Close the deal



Ads FTW
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Creative Sequencing
Retargeting vs. Prospecting

Donation 

Page Visit
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Advocacy Dynamic Retargeting
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Dynamic Ad Creative
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Why’d you do that?

+ Showcase more products (100+)

+ More responsive to shifting 

trends

+ Reduced CPA by 77%
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Monthly giving ads to recent donors



Building 
Relationships
Show me the love!!!
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Happy Anniversary!

“This month, we are 

celebrating your 7 years as 

a Mercy Corps supporter!”
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Rolling Survey
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Stop lapsing & improve deliverability

4 months out:
one-click action

8 months out:
survey

8 months out:
say “yes” & 
action menu

+ 8% of recipients reengaged

+ 59% of reactivated subscribers remained active a year later
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Incentivize the 
behavior you want

Nearly DOUBLE 

the response in 

the following year
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Let ‘em go
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Reactivation, Winback, Suppress
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Reactivation Data



Questions?

Wendy Marinaccio Husman
Account Director

Mal Warwick Donordigital

www.MWDagency.com

whusman@mwdagency.com

Jessica Bosanko
Senior Vice President

M+R

www.mrss.com

jbosanko@mrss.com


