


✓ 50 person agency based in NYC exclusively serving nonprofits

✓ 40+ years as a direct marketing agency

✓ 20+ years in the digital space, with a focus on fundraising, marketing 

and communications

About Sanky



HAVE YOU…?

✓ Developed an internal rapid response protocol?

✓ Deployed a rapid response campaign?

✓ Capitalized on the 24-hour news cycle? 

✓ How about a snowstorm, wildfire, or other weather 

event or natural disaster? 

✓ Launched a campaign in response to a tweet?



RAPID RESPONSE PROTOCOL – PHASE I

Listen/Monitor

• What themes? What tools?

Notify

• Who? How big is the group? How senior?

Decide

• Is a response appropriate? What is the response? 

• What current efforts might need to be paused?

*Be nimble to adjust plan as needed!



RAPID RESPONSE PROTOCOL – PHASE II

Respond – Internal

• Statement, talking points

• Organization-wide buy-in

Respond – External

• Media / press release

• What channels? web, mail, email, social, search, third-party 

platforms…

• Fundraising and/or advocacy opportunities

• Current audience and/or acquisition?



NATURAL DISASTER– EPISCOPAL RELIEF & DEVELOPMENT

HURRICANE RESPONSE

ERD responds to Hurricane Harvey in Texas. Less than a 

month later, Hurricane Irma, Jose, and Maria make 

landfall and ERD responds again.

Response:

 Email and direct mail appeals 

 Donation form & website promotion

 Paid search and social advertising

 Chaperoned email with third-party partner



HARVEY, IRMA, JOSE, & MARIA
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HARVEY, IRMA, JOSE, & MARIA



NEWS CYCLE – NAACP LDF

CHARLOTTESVILLE

The name speaks for itself.

Response:

 Media coverage 

 Advocacy petition promoted via email, social, and website

 Display advertising

 Lead generation acquisition campaign using third-party platforms



CHARLOTTESVILLE



CHARLOTTESVILLE



NEWS CYCLE – AFRICAN WILDLIFE FOUNDATION

Cecil the Lion is Killed

A beloved lion is lured out of a national park and illegally 

killed by an American hunter, prompting outrage around the 

world.

Response:

 Crowdfunding campaign

 Email and social promotion

 Third-party chaperoned email acquisition campaign

 Paid search campaign targeting lion keywords



CECIL THE LION
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POLICY– DRUG POLICY ALLIANCE

SESSIONS NOMINATION

A politician who supports harsh drug laws and an 

outspoken opponent of marijuana legalization is 

nominated as Attorney General.

Response:

 Advocacy petition promoted via email, social, and website

 Sustainer fundraising campaign

 Lead generation acquisition campaign using Facebook advertising



SESSIONS NOMINATION



POLICY– DRUG POLICY ALLIANCE

MARIJUANA MEMO

Attorney General Sessions rescinds an Obama-era 

memo that protects state-level recreational and 

medical marijuana policy from federal intervention.

Response:

 Advocacy petition promoted via email, social, and website

 Direct mail urgent appeal

 Lead generation acquisition campaign using third-party platform



MEMO
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PHASE III: THE EMERGENCY IS OVER

- Thank donors

- Send regular updates 

- Leverage the residual hubbub for sustainer gifts to lift 

long-term retention

- Harken back using relevant themes & stories in 

upcoming communications

- Segment and message disaster donors appropriately

Revise and refine your response protocol according to what 

worked and what didn’t!



POST-CECIL



DISASTER MESSAGING
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RAPID RESPONSE CHECKLIST

Ongoing Listen / monitor

Creative toolkit (templates)

Streamline internal production process for rapid response

Preparation Notify decision-makers 

Get creative & production teams ready

Depending on resources, start drafting

Decision-making Do we take action? What is our position?

Internal response / talking points

Plan of action What is the call to action?

What channels are appropriate?

Produce content

Launch All systems a go

Ongoing Monitor situation for follow-ups



Thank You!

lcole@sankyinc.com


